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	Project Number:
	


	Project Title:
	


	Research Group:
	

	Institution Name:
	

	Address:


	

	No Staff (in research group):
	


	Capability:

	Detail your group’s capability to deliver on this project, this may be in the form of previous industrial projects or descriptions of research projects undertaken that met the needs of industry.


	Expertise:

	Give details of individuals who will be working on / supporting this project. For staff have not currently appointed e.g. a post-graduate student identify the type of person you will be engaging.


	Principal Focus of R&D Project:  

	Detail the exact nature of the early stage R&D barrier to be overcome in terms that are specific to the context of the company and the technology.  Do not generalise.


	Secondary Focus of R&D Project:  

	Detail any secondary outcomes, which you believe this research will produce, that may be of immediate or future benefit through further research, give details of the further research.


	Project Plan:

	For this project demonstrate the schedule for the delivery of this project, detailing the initial objectives and keys tasks that are planned to be undertaken, with key milestones that can be used for measuring progress. 

	Expenditure Profile: 


	On the budget profile form (www.nzi3.com/CRP/CRPBudget.xls) detail the expenditure you plan for this project along with how it will be spent over the project duration.


	Project Management: 


	Outline how the research in this project will be managed to control the direction of the research as the project progresses. Describe how you plan to communicate the project progress and changes to the initial objectives. 


	Reason for Participation: 

	What are the main reasons for your research group to participate in this project and indicate the likely benefits to your group. 


	Further Comments:

	Detail any other matters you want to raise, e.g. limitations to engagement. 


Additional resources available on-line at:

http://www.nzi3.com/???
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